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WHAT IS THE IMMEDIATE PROPERTY VALUE INCREASE WHEN
THE AREAIT IS IN LAUNCHES A SRA UIP

The immediate property value increase when an area launches a Special Ratings Area
(SRA) Urban Improvement Precinct (UIP) can vary significantly based on several factors,

including the specific improvements made, the location, and the overall market
conditions. Generally, property values can see an increase of 5% to 15% within the first

few years after the launch of an SRA UIP due to enhanced safety, cleanliness, and overall
quality of life in the area.

Would you like more detailed information on a specific area or SRA UIP?

Meeting

Purpose

Objective: To implement a SPECIAL RATED AREA
managed via a Community driven URBAN
IMPROVEMENT PRECINCT

Key Areas of Concern

» Crime: Reducing and preventing criminal
activities

+ Grime: Maintaining cleanliness and hygiene

» Service Delivery: Ensuring efficient and
reliable services

* Preparedness for Crisis stemming from
Natural Disasters, Protests and Looting



Understanding Special
Rated Areas

« Definition: An SRA is a designated area where property owners
contribute to enhanced services for safety, maintenance, and
development

» Purpose: Improve the quality of life, boost property values, and create a
safer, cleaner, and more vibrant community

* Municipal Involvement

» Budget: The municipality allocates a portion of its budget to match
or supplement the funds collected from property owners within the
SRA

» Rates: Property owners in the SRA pay a special levy in addition to
their normal rates, which is used specifically for the enhanced
services in the area

+ Benefits
* Increased security and crime reduction
« Enhanced public spaces and cleanliness
» Improved infrastructure and service delivery
» Greater community engagement and investment




Understanding Urban
Improvement Precincts

» Definition: A UIP is a public-private partnership aimed at improving and
maintaining the urban environment within a specific area

* Purpose: To enhance the safety, cleanliness, and overall appeal of urban
spaces through coordinated efforts and resources

« Key Components
* Enhanced security measures
* Regular maintenance and cleaning services
* Infrastructure improvements
« Community engagement and support programs



Some Stats on SRA &
formations in SA

Special Rating Areas (SRA) in South Africa
As of the latest data, South Africa has 22 Special Rating Areas (SRAs), primarily in Cape Town.
These areas are established to provide additional services like safety, security, and urban
management through a supplementary rate levied on property owners.

Durban, Ballito, and Umhlanga. For example:

« Durban hosts multiple UIPs, including the Durban Beachfront, Florida Road, and Umhlanga
Rocks precincts, all managed by dedicated organizations that focus on services like safety,
cleaning, and public area maintenanceBallitouip, www.mguip, UIPCO

» The Ballito UIP manages public services for over 1,200 properties, with an annual budget
exceeding R13 million. This UIP exemplifies how SRAs/UIPs can successfully address local
infrastructure and service needsBallitouip

« In KwaZulu-Natal (KZN), UIPs are especially prominent, particularly in urban centers like

» These initiatives often operate through public-private partnerships, leveraging additional
levies from property owners to fund services beyond what municipalities provide. For more
detailed information about UIPs in KZN, visit UIP South AfricaUIPCO



https://ballitouip.co.za/site/wp-content/uploads/bsk-pdf-manager/2023/11/231109-BUIP-AGM-presentation-FINAL-1.pdf
http://www.mguip/
https://uipco.org/
https://ballitouip.co.za/site/wp-content/uploads/bsk-pdf-manager/2023/11/231109-BUIP-AGM-presentation-FINAL-1.pdf
https://uipco.org/
https://uipco.org/

ESTABLISHMENT AND OPERATION OF SPECIAL RATING AREAS
PRESCRIBED FORMS AND TEMPLATES

Name of File (all .dotx)

Forms related to the establishment of an SRA

1 Motice of initiation

2 Perception Survey

4 Preliminary Business Plan

5 Motice of Special Open Meeting Full

6 Motice of Special Open Meeting Abbrev Ad
7 Motice of Special Open Meeting Abbrev Poster
8 Special Open Meeting Agenda

9 Special Open Meeting Registers

10 Minutes Special Open Meeting

11 Proxy form

12 Business Plan

13 Memorandum of Incorporation

14 Assent to establishment

15 Intention to apply (full version)

16 Intention to apply (abbrev)

17 Objection form

18 SRA Application form

19 Notice of Activation

Forms related to the ongoing operation of an SRA
20 Monthly Quarterly Report

21 Annual Narrative Report

22 Special General Meeting Notice

23 Annual General Meeting Notice

24 Request for amendment to budget

25 Amendment to MOI

Purpose

Advise Municipality of initiation

Survey property owners and other stakeholders about perceived needs

For presentation of required information at Special Open Meeting
Motice to all property owners liable for the additional rate

MNotice for the newspaper

Motice for lampposts

Available atthe meeting for all attendees

These must be signed by people as they enter

Minutes format which follows the agenda: send to Municipality
For the use of affected owners at any time. Send to all before SOM
Expansion of the preliminary plan. Required for owners' assent
Registration of the SRA Management NPC

Form to be signed by owners who assent to the plan

Motice to be sent to all affected property owners

MNewspaper notice

Must be sent with notice of intention

Form to be used for the formal application to the Municipality

To notify property owners that UIP has been established

Monthly/quarterly financial and performance reporting
Annual Narrative Report

First general meeting of NPC to elect directors

Agenda for AGMs

To secure permission to amend budget or business plan
If an amendment to the MOl is proposed by the Board

Policy ref

5.1.2.2

5.1.4.4.1&2

5.1.4.6
5.1.4.10
5.1.4.9.1
5.1.4.9.4.
5.1.4.13

5.2.2.1
5,1,4,3
5.2.4
5.2.9
5.2.9

7.1

5.3.1
5,4,4,1,2

5.4.4.2

5.5.4

Target

31-Jul

1-Jun

25-Jun

10-Jul
20-Jul
25-Jul
25-Jul
3-Aug
3-Aug
6-Aug

25-Jul



or The Estah 0 A Pro OUR STATUS
Policy YES NO Completion Date
Initiators notify Head of EDU of their intention to commence the 100%
5.1.2.2 |establishment of an SRA Wednesday, June 12, 2024
EDU providing a database and maps 3 different boundaries were provided between July 2024 and up to the 24th
100% October 2024 as the UIP requested changes
Some information is missing or needs clarity but a fully merged sheet is
53 presently available to all Thursday, October 24, 2024
1. Identify owners in the dermacated area from the database 100% Many properties have either tenants, or are in development, empty, or
5.1.4 unreachable Sunday, November 10, 2024
2. Establish website 95% Site was established for the NPC but is being adapted to have all
information about the SRA & UIP Sunday, November 10, 2024
3. Register a Non-profit Company to govern the SRA 100% This was done and we maintain the NPC for which docs have been
submitted on our initiation process Wednesday, January 3, 2024
4. Conduct Perception Surveys Perception Survey GOOGLE FORMS was done 100% and results to be
merged into a PPT perception that has been achieved 50% which will be
100% completed by Friday 15th Nov 2024 and the joint will be converted to PDF to
form our comprehensive Perception Survey (the standard form will be a
component of ours) Monday, October 14, 2024
5. Determine supplementary services required 100% Reference to RateRole with additional calculation fields and slide
presentation Wednesday, November 13, 2024
6. Draft a preliminary business plan and Budget 100% Public Presentation content has our B/plan Sunday, November 17, 2024
7. Notice to community to convene a consultative meeting using First Notification via Residential Group was later part of October 2024
prescribed forms 100% Followed by Adverts in 2 Papers + 4x Al Posters in front of the ONLY ENTRY
& EXIT of all of the streets affixed and run 12 days before the Public Meeting
Friday, November 1, 2024
8. Supply copies of notice and meeting agenda to EDU 100% emailed but also mailing on each update - with link to one drive
sharepointto the same Thursday, November 7, 2024
9. Publish notice of meeting at least 2 weeks in advance in two advertised in LARGE SIZE in the Mercury and Highway Mail on the 6th and
local newspapers and notice boards, posters and on the SRA| 100% 8th Nov 2024 respectively

website

Wednesday, November 6, 2024

10. Serve notice of meeting directly to liable owners

EVERY PROPERTY was visited and attemptto hand over was made. With the
timeframe we had and the issue of dogs and a Sunday when people were
out to church etc, every property was left with a FLYER/POSTER, NOTICE,
AGENDA, PROXY FORM

Friday, November 1, 2024

11. Concur with EDU regarding the meeting's chair, minute taking,
attendance register, receipt of proxies, EDU representative

- Chair: Muhammad Hoosen [Moe Joe]

- Minute Taking: Manju Naidoo OR Fahdli Toyer

- Attendence Register: Shalen Govender and Tasneem Abuboobakr
- Receipt of Proxies: Abdurahman Desai

- Facilitation/Cordination: Abdullah Parak / Khadija Noorgat

Please validate

12. Conduct meeting proceedings as per agenda, introduce
initiators, make presentations, conduct a vote, if in favour appoint
atleast5initiators for the execution of further process.

13. Report outcome of meeting to EDU
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_R23,469.90

-R3,082.90

-R2,245.60
-R5,195.40
-R6,162.30

r3,527.80 * Since the Looting a group of us attempted to beef up and maintain
-R3,984.35 Security levels
R4,251.30

-R1,707.80 « Guarding 24/7 - initially 2 day 2 night — then reduced to 1 day 1
night due to insufficient funds

« CCTV + Remote Monitoring 24/7

TOTAL LOSS YEAR TO DATE -R23,469.90

« Post the Looting we had some major flooding, after which Service
Delivery took a dive for the worst (including Load Shedding continued &

TRIBUTION VALUE i '
CONTRIBUTION VALUES Water cuts due to infrastructure failures

2 R100-00
R200-00 « We attempted having a dedicated person for reporting our issues

R250-00
R300-00
R350-00
R400-00
R450-00
R500-00
R1000-00
R 1600-00




GRIME INDEX
(Unknown)




IMPACT STUDY Bia - Dk ‘ =t
- Largest volume of Employees | a ' elvia meo Té"r“,

i MALL =

of Mottramdale, Slipway oﬂ:a“trna c ,
BUS STOP has been illegally formed
Vendor on the on ramp as a result
Vendor on the verge at the bridge
UBERS parking in Slipway of Latina Place

TAXIS stop on all streets that exit Lincoln Terrage.ant
spots on Lincoln Terrace

1 Road Traffic changes have impacted residents de
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IMPACT STUDY

TRAFFIC increase INTO & OUT OFF o

Alert Details

02 November 2024

6659577475

ND35582

R Feedback
SNIPR fesdback yet

MGM Community Forum - Cam 1 2024-09-25 22:02:32

ONLY ENTRANCE
STUDENT SMUGGLING for overnight
stays

UBERS & TAXIS for drops / collects, n¢
permitted in and park on verges, urinat
in public, etc

HOTLISTED Vehicles attend frequently

icie, ND35582, TOYOTA SEDAN/ HATCHBACK/ COUPE / COROLLA, was reported 3s stolen on 18/0872024 at
ISIPINGO, case number 00129/06/2024.
VIN: AHT53ZECD03005883
Engine Number: 4ZZE083035.
Action:
CONFIRM VEHICLE STATUS ON SAPS CIRCULATION SYSTEM VEHICLES PRIOR TO ANY ACTION TAKEN FOR SAPS
ASSISTANCE CALL NEAREST POLICE STATION OR CRIME STOP ON 08800 10111

Licence

Vehicle Description:
Unsupportad
VIN:

DRINKING and walking up and down

past 1,2 and 3 am
ACCESS not secured

WESTWOOD
LODGE

Alert Details

MGM Community Forum - Cam 1 2024-09-09 15:56:32

ND854591

SNIPR Feedback
04/09/2024 Stolen vehicle stil sought by SAPS. SAPS to STOP and CHECK

05:08

Alert

Priority:
2
Reason.
ARMED ROBBERY
age:

riori
easor
lessage:

SNIPR: Armed Robbery (Global List - Listed by Hillcrest Corner)

Westwood students drinking in
public last night 1.30am. Performing

and being rowdy outside 1 Grace.

rime: Armed Robbery

af INSTANT MONEY VOUCHER SCAM
us| own
Num
Loca CORNER .
Tim, -10 18: 10: 50 (SPAR VOUCHER SCAMMER) O 5 A 1 O
e

Email: SErasmus@gromthpoint 00.2a
Cell: 0828300505
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8. COUNCIL RESOLUTION — M13 DEVELOPMENT INTERCHANGE — dated 05" December 2013 - PAGE 1444
COMMITTEE RECOMMENDS:

That the Audit Committee and the Internal Audit Charters be adopted.
ADOPTED.

| O]

M13 WESTWOOD DEVELOPMENT INTERCHANGE (25/4/6'1)

(Page 51)
o2 That subject to .1 and .2 above. authonity be granted to the City Manager to enter into

211 That the authority re a Memorandum of Agreement with Spencer Gore Construction (Cape) (Pty) Ltd for
VEt Nace s the construction of the M 13 Westwood Interchange road infrastmcrure.
wdentified and regularnz "

L E&t ‘;‘l‘:’gf:(; 1.1}:?:5:35 : That subject to Spencer Gore Construction (Cape) (Pty) Ltd submitting
(KZN DOT) to appro" a R15 Milhon guarantee as a contibution towards the costs of construction of the
oE e Interchange, the Municipality through the Economic Development & Investment

23 That subject to .1 and . Promotion and ¢Thekwini Transport Units to project manage the construction of the

2 Mohdbanommn ' S M13 Westwood Interchange that is expected to unlock development in the
the constraction of the ’ *
Westwood area
24 That subject to Sp —————

a R]S A\lilholl gllal’al“ A9 @ COLUIURLIVI TUOWAILUY LIS CUNIY U CUIDBTUCLIVUIL O s

Interchange, the Municipality through the Economic Development & Investment

Promotion and ¢Thekwini Transport Units to project manage the construction of the

MI13 Westwood Interchange that is expected to unlock develogmem i _the

Westwood area.
emmmm e

2.5 That upon completing the construction of the Westwood Interchange. authority be
granted for the asset to be transferred back to the KwaZulu-Natal Department of

Transport. ESS EX BRI DGE

2.6 That the Deputy City Manager: Economic Development and Planning undertake and CO NSTRUCT' O N
finalise the necessary administration and provide management oversight to ensure

that the Westwood Interchange 1s built 1n order to unlock Erivate sector dcvelogmenr
m the Westwood and Wcstvil!e arca,




If a UIP or SRA were implemented, which of the following would you most like to see improved?
(Select all that apply):

75 responses

Crime Prevention & Security 69 (92%)

Waste Management 42 (56%)

Conservation Area Maintenance 42 (56%)
Public Spaces & Infrastructure 37 (49.3%)
Traffic Control 40 (53.3%)

| do not understand your acron...

| would like there to be more se...

PERCEPTION
SURVEY
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MGM COMMUNITY FORUM

:gnvlrbnment & Conservation

management seems to have been fargotten

DONATE

A SPECIAL

MEETING

WHAT IS A UIP & SRA ?

1‘§5fety &Security

Tosivefor  safe s secure neighborhood thecugh Technology.
innovatian & Networking. With 411 aim to peovide the community with
Fore Sight, Fore-earing f Fore-Warning. e

\ .

DONATE

WHAT IS A UIP & SRA ?

MGM COMMUNITY FORUM.

Service Delivery

*  Special Rating Area **
1 ATt |

g’m o | : = l.eii’

WHAT IS A UIP & SRA ?

Introducing
MGM COMMUNITY FORUM
NPC team

*  Muhammad Hoosen Chair

« Fahdli Toyer Deputy

* Manju Naidoo Legal

+ Tasneem Aboobaker Treasurer

* Abdurahman Desai PRO

« Khadija Noorgat Admin

« Abdullah Parak Security / Operations

« Shalen Govender Resource Management

» Mission: To provide integrated urban management services that ensure a
safe, clean, and well-maintained environment

« Services outsource
« Security and surveillance
* Urban cleaning and maintenance
* Infrastructure development and repair
« Community liaison and support




06280 a@ «

&

Voice chat

commnit
forum

MGM General Group

Group - 261 members

Al & Q

Add Search

No Inappropriate content (ANYTHING OF A
SEXUAL NATURE, ANYTHING SHOWING
GRATUITOUS VIOLENCE OR GORE),
contentious content, divisive points of view,

argumentative posts and general disrespect
will not be tolerated and you will be asked to

remove such posts, failing which you,
yourself, will be removed from the group.

The procedure to follow when removing or
deleting a post is as follows:

1. You apologize for your transgression.

2. You then highlight your offensive post.
3. You DELETE FOR ALL

Created on 2017/05/22

Media, links, and docs

cﬂ'l'm_
eI

P

0630 O & «

o Rl 72%8

€ Search

[ <)

¢ ®

Nbr 21 Mottramdale Shasteel Singh

Available

Nbr 21 Mottramdale Unit 18 Lesib...

Nbr 21 Mottramdale Unit 25 Anast...
DnA

Nbr 21 Mottramdale Unit 25 Dylan...

Available

Nbr 21 Mottramdale Unit 30 Arant...

Nbr 21 Mottrandale Gardens Amit...
Busy

Nbr 22 Mottramdale Brendon Perr...

Please contact alternate number 06639

Nbr 22 Mottramdale Charmaine P...
Hey there! | am using WhatsApp

Nbr 22 Mottramdale Road Arthur
Legless and loving it

Nbr 23 Grace Avenue Roy
Available

®Falal 72%8

560 >

0629 MA@ -

&

¢

06300 M a «

¢

4

wxn

® e

® ¢

4

S

[

" MGM General Group ~ §

Group Admin
Bu;v

Committee %61
Aspire to Inspi

Group Admin

Group Admin

Fahdli Toyer Grace Ave...

Group Admin

\ Rashida Hoosen@

Available
Aalia Nbr 46 Mottramdale Road

Ahmed Hassen Dhooma Food Wa...
Available

il 72% @

Search

Nbr 20 Grace Unit 2 Jasmitha Kaja
Nbr 21 Grace Avenue Anisa Goolam
Busy

Nbr 21 Mottramdale Devika
Available

Nbr 21 Mottramdale gardens Unit...
Available

Nbr 21 Mottramdale Lungi

Nbr 21 Mottramdale Magsood Haf...
Available

Nbr 21 Mottramdale Muhammed...
Available

Nbr 21 Mottramdale Road Sharad...
Hey there! | am using WhatsApp.

Nbr 21 Mottramdale Roshel Ramd...

.

Nbr 21 Mottramdale Shasteel Singh
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ay to my amazing wife. Ha.
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br 15 Mottramdale Ramon
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A IMG-20241114-WA0021
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Nbr 17 Monarch Road Ish Jagnath

Available

Nbr 18 Grace Avenue Dan Gopaul
Hey there! | am using WhatsApp.

Nbr 18a Grace Avenue Azhar Limal...

Nbr 18A Grace Hasina And moha...

LSs sl g e >

Nbr 18a Grace Mohamed Limalia
Available

Nbr 19 Monarch S Naidoo

Nbr 2 Grace Avenue Imraan Saeed
Hey there! | am using WhatsApp.

Nbr 20 Grace Ave Unit 3 Roxanne...

Nbr 20 Grace Ave Unit 4 Danny Nai...

Hey there! | am using WhatsApp.

Nbr 20 Grace Avenue Shalen Gove...

Available

&

29 0 ©

&

Nbr 23 Grace gy -

Available

2 IMG-20241114-WA0026
Nbr 23 Mottra

Nbr 23 Mottra °
Our new additio

-
Nbr 23A Motti

Nbr 24 Mottra = i
Available @ L
@

Nbr 24 Mottra

Out of suffering iave cineiyeu uic suu

Nbr 25 Grace Avenue Robin

Nbr 25 Grace Avenue Yaveshen
Busy

Nbr 26 Grace Avenue Luna Ulutha...

Nbr 26 Mottramdale Estelle

Teaching, sewing & running is my game
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Nbr 28 Mottramdale Assiya Seedat
Can't talk, WhatsApp only

Nbr 28A Mottramdale Elaine
Good vibes only

Nbr 29 Mottramdale Ahmed Khan

Available

Nbr 29 Mottramdale Azeem 2
Can't talk, WhatsApp only
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Nbr 35 Mottramdale Liin Hashi
Available

Nbr 36 Mottramdale Road Fehmid...
Available

Nbr 36 Mottramdale Road Moham...

Nbr 37 Mottramdale Thorsens
Hey there! | am using WhatsApp
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& Search
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Nbr 1 Monarch Road Nirdesh
Hey there! | am using WhatsApp.
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Nbr Kirstie Perry 22 Mottramdale
Psalm 46:10 : Be still, and know that | a

a Nbr Kris Son 40 Mottramdale
) Busy
Nbr Latina Imran Khan Unit 3 Tenant

Nbr Mbongeni Gabhisa 5 Mottram...
Available
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A SPECIAL
MEETING

FOR INTERESTED RESIDENTIAL/COMMERCIAL
RATEPAYERS OF
MOTTRAMDALE ROAD, GRACE AVENUE, MONARCH
ROAD, LATINA PLACE & LINCOLN TERRACE
WILL BE HELD AT
INTERSECTION OF GRACE AVENUE &
MOTTRAMDALE ROAD

ON SUNDAY 17th NOVEMBER 2024
FROM 14h30 to 15h30

TO ESTABLISH A UIP IN THE AREA

ﬂ"o ’m

FOR MORE INFORMATION, CONTACT
FAMDLI O79 5% 7657 / MOE D064 540 %07
ABDURAMMAN 083 303 G454
Info@mgm org 23 / www mgm org 32
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Focus on FORE-SIGHT | FORE-HEARING | FORE-WARNING

SAFER WITH

Process & Procedure - MO

o rF -~ . "

/’ Identify Risks e = € e An Early Warning System alerting you to suspicious

_/ N\_  PRE-INCIDENT / 3 activity in your area. More Fhan just Cameras and
— Mg - ~ = Software.

Building Connections to secure South African
Communities together.

Register
Vehicles on
ANPR
SAPS METRO
As Required As Required

STOP OVERS A STOP OVERS

CPF
Check Point
Report &

0926 B & & - ©NQ w0 87%m

LEEN N cammwRecorRublc
PARTNERED SECURITY COMPANIES o q
.
TR LA N

Security Control Rooms can be defined as a facility that houses an information security team
responsible for monitoring and analyzing an organization’s security posture on an on-going basis. The ’W‘
security team’s goal is to detect, analyze, and respond to any and all security incidents or threats,
using a combination of technology solutions and a strong set of processes.

Whether it's for monitoring, decision-making, responding, controlling, collaborating, or
communicating, our area based control room solutions are an essential component to daily
operations, allowing for more efficient intelligence gathering and hence better decision-making.

MGM



Date and Time 2018-11-13 09:17:53

Camera DBN/DBN_WEST/MORNINGS
IDEM17_Earl Haig Rd_Rear
to North Ridge Rd

Control Hub KZN - DURBAN WEST

' ND207920 |

LEVEL: L2 - SAPS STOP - SEARCH

ALLEGED CRIME TYPE: Robbery Armed

INSTRUCTIONS: suspects using cloned vehicle armed and wanted - approach with caution and check VIN - if
suspect refer to IO

PLATE STATUS: CLONED

VEHICLE MAKE: Toyota

MODEL: Corolla

VEHICLE COLOUR: Gold

YEAR: 2005

VEHICLE FEATURES: Cloned vehicle has 1 disc on windscreen



VAV Ve
AVYAVAYVe

SNIPR™ = muhammad@MGM

# Dashboard
3842004644 MGM Community Forum - Cam 1 2023-02-09 14:02:45 (7]
= Hotli
oltists £ Nu 93 1 70 Snipr Feedback
No Snipr feedback yet
Q Search
Reason: . :
l Statistics < SUSPICIOUS BEHAVIOUR Licence Information
Action: Vehicle Description:
o App Management < Type:  MicroTruck CONTACT SAPS ON 10111 Unsupported
Make: Toyota VIN:
® Logout Model: Other Unsupported
Colour:  Biue Licence Expires: —
Details Feedback Unsupported —
Last Updated:
Unsupported
Priority Registration Camera List Crime Created At Elapsed Time Camera Registration Created At 2
NU93170 MGM Community Forum - Cam 1 Local List Suspicious Behaviour 2023-02-09 14:02:45 7:42:18 MGM Community Forum-  ND850032 2023-02-09 21:42:54
Cam1
NU93170 MGM Community Forum - Cam 1 Local List Suspicious Behaviour 2023-02-09 13:58:00 7:47:03 MGM Community Forum-  RAMASIRZN 2023-02-09 21:42:47
Cam 1
MGM Community Forum-  MISHKYZN 2023-02-09 21:42:36
Cam 1
MGM Community Forum-  NU85168 2023-02-09 21:42:32
Cam 1
MGM Community Forum-  ND270671 2023-02-09 21:41:04
Cam1
MGM Community Forum- 270671 2023-02-09 21:41:03
Cam 1
MGM Community Forum-  NJ59012 2023-02-09 21:40:36
Cam 1
MGM Community Forum-  RAMASIRZN 2023-02-09 21:38:11
Cam 1
MGM Community Forum-  ND189148 2023-02-09 21:32:20 v
4 >

2/1/20XX PRESENTATION TITLE 28



VAV Ve
VAV Ve

SNI PRTM = muhammad@MGM

= Dashboard
Date Range €@ Camera - press CTRL to select multiple €@
) irilis ¢ $023.02-10 00:00-00 - 2023-02-10 23:58:59 - MGM Community Forum - Cam 1 -
ommunity Forum - Cam 1
Q. Search Registration €@ Matc
Camera Facing
I~ Statistics <

DT69PCGP
2 ApoM 1 Number of entries to show,
pp Nanagemen 2023/02/10 17:37:09

® Logout Type: SuV
Re Make: Mitsubishi
Model: Other

Colour: Silver

Vehicle Description: White FORD RANGER

Pick-up
VIN: AFAPXXMJ2PFY84385 =
Licence Expires: 2023-08-31 -7
Last Updated: 2023-02-04 07:01:31

Clearance Details No thefts, vehicle OK (not flagged)

Export Page Data
Image

3 HTML
2 NA _

B2 Csv
3 NA B Text

Px Excel

4 NA » =
M PDF

5 NA JSON o=

6 NA SE

7 NA SE

'un 98:218

“ [ & k"
“ [ & F
| e |
—

AN A AN - A0-1 4 KIA

MGM Community Forum - T%

AN ¥ Tl ¥V AU T sy o S |



Download TELEGRAM
Request to be added to the GROUP

Current Settings is to Future goal should be to
Identify VEHICLES or have EVERY SINGLE
PERSONS(Dogs/ Cats BB Pedestrian entering our
| included) area to be identified and
< i Ncammgm IF NOT then a PICTURE
CNamaGrasm o) SR gl g e | Between 12h00 & sent to a monitoring
O o § | " R e TSN 05hO0AM room

lcam : MGM Mottramdale 24 B : Wed 08-Feb-23- 12:36:37 AM

/@\ s MGMMNHW Al 2:57 AM
NCAM Ncammgm: ~ NcamAl - Person (54%) o

NcamAl Person (5096)

N Ncam : MGM Mottramdale 40 A - Mon 30-Jan-23- 4.54.01 PM

AN N

"HOME SECURITY SYSTEM WITH TELEGRAM BOT

~.

7~

a TELEGRAM
FACE BOT

vRECOGNITION P

USERVO
MOTORS

3-“-'\

BN NcamAl - Car (77%)

NcamAl - Car (92%); Car (519); Car (46%); Car (40%)


https://telegram.org/dl/desktop/win64

CRIME PREVENTION THROU
ENVIROMENTAL DESIGN AND SE

CPTED is a crime prevention philosophy
based on the theory that proper design and
effective use of the built environment can lead
to a reduction in the fear and incidents of

crime, as well as improve the quality of life.

Remember three main principles
Natural Surveillance - If a criminal knows he is

likely to be observed he will be deterred.

Natural Access Control - Reducing criminal’s
ease of access to the premises will also reduce

the likelihood of crime.

Use building design, lighting, and landscaping in
creative ways to deter criminals. The purpose is
not to physically stop an offender but rather

make your property a less riskier crime target.
Natural Territorial Reinforcement - Convey a
sense of ownership and more clearly identifies
when there is an intruder.

Criminals will think twice before violating a
property that someone obviously cares about
and looks after closely.

- Low landscaping & fences

define property lines

without creating hiding places.

- Entrances & pavements encourage
interaction

- Good pedestrian-scaled
Lighting on street

- Paving and architectural define
public and private zones.



Maintaining a
Clean and
Hygienic
Environment

ok

Regular Cleaning Schedules: Daily street
cleaning, litter removal, and waste
management

Graffiti Removal: Prompt action to remove
graffiti and maintain aesthetic appeal

Green Space Management: Maintenance
of parks, gardens, and public spaces to
ensure cleanliness and usability

Community Clean-Up Initiatives:
Engagement with residents for periodic
clean-up drives



VAGRANCY

« MUST BE CONTROLLED &
ONGOINGLY

« SAME WITH INFORMAL
HOUSING




Improving
Service
Delivery

Infrastructure
Maintenance:
Regular checks and
repairs of roads,
lighting, and public
facilities

Resident Feedback
Mechanism: A
system for
residents to report
issues and track
resolution progress

Utility Management:
Efficient handling of
water, electricity,
and waste services
to prevent
disruptions

Collaboration with
Municipalities:
Partnering with
local government to
streamline service
delivery and
address concerns
promptly




MONITORING OF ALL CAMERAS PLUS BELOW

0 . ﬁ_
B\
ELECTRICITY WATER SEWAGE PARKS & ROADS
Volunteer 1 Volunteer 2 Volunteer 3 Volunteer 4

Record issue —=* Escalate issue = Update Shared Portal =2 Pacify Community 2 Record
when Resolve
TODAY THERE DOES NOT SEEM TO EXIST A SENSE OF PASSION OR CARE

WE NEED 4 UNEMPLOYED DEDICATED PERSONS —> CREATE JOBS
¥ 'E" 1

REPORTING PRESENTING

Community Community
Leader 1 Leader 2

CL1 : Extract Statistics = create Reports = Red Flag Consistencies & irregularities 2 share
with CL2
CL2: Present to Municipality HODs and Councilor = Highlight Red Flags =2 Propose ldeas 7
Priorities

TODAY THERE DOES NOT SEEM TO EXIST A SENSE OF PASSION OR CARE




Ensuring
Stability During
Protest Actions

Early Warning
Systems:
Monitoring social
media and other
channels for early
signs of unrest

Community
Communication:
Keeping residents
informed about
potential
disruptions and
safety measures

Liaison with Law
Enforcement:

Close coordination

with police to
prepare and
manage potential
protests

Non-Violent
Engagement:
Training security
personnel in non-
violent de-
escalation
techniques




Services

PER MONTH

Guarding
Monitoring Centre
NCAM Monthly
SNIPR Monthly
Telkom

PortaLoo

Electricity @ Check Point

Bank Charges
Mail hosting
Insurance
auditor
accountant
Retention Fund

FOOT Patrol

INHOUSE Maintenance
EXCLUSIVE Maintenance

SERVICE OPTIONS

Total Rates for full BOUNDARY

Increase %

OPT1 OPT 2 OPT 3
ADHOC GUARD SHIFT + GUARDING + VIABLE TOP UP
CURRENTEMANDATORY MAINTENANCE IN HOUSE SERVICE
17,077.50 18,500.00 37,000.00
5,500.00 6,000.00 8,000.00
1,000.00 1,500.00 2,000.00
550.00 650.00 1,300.00
600.00 600.00 1,200.00
985.00 1,000.00 2,000.00
300.00 300.00 600.00
450.00 450.00 450.00
150.00 150.00 300.00
500.00 500.00 850.00
2,000.00 2,000.00 2,000.00
1,000.00 1,000.00 1,000.00
2,000.00 2,000.00 2,000.00
8,500.00 -
10,000.00 10,000.00
25,000.00
32,112.50 53,150.00 93,700.00
630,805.19 630,805.19 630,805.19
5.09072% 8.42574% 14.85403%




What will it Cost us ?

WHAT WILL IT COST US ?

DA TOR

R372,993,000.00

PROPERTY RATABLE VALUE ADDITIONAL RATE CHARGE | |ADDITIONAL RATE CHARGE| |ADDITIONAL RATE CHA

R500,000.00 R28.78 R47.64 R83.99
R1,000,000.00 R57.57 R95.28 R167.97
R1,500,000.00 R86.35 R142.92 R251.96
R2,000,000.00 R115.14 R190.56 R335.95
R2,500,000.00 R143.92 R238.20 R419.94
R3,000,000.00 R172.70 R285.84 R503.92
R3,500,000.00 R201.49 R333.48 R587.91

R21,472.28 R35,539.17 R62,653.25




What about the next 3 Years ?
Year 1 :
o [Formalize , Create Consistency, Evalugie
Improve

» Security, DSW & Waste, Traffic
o Conservation & informal Reviews
 Network with Conservationist Globally

Year 2:
Gated Community ?




Questions

Next Steps

Contact Moe Joe
064 540 9907
Moejoe@mgm.org.za

Open Floor for Questions:
Address any concerns or
inquiries from the committee

Next Steps: Outline the process
for establishing the SRA and
formalizing the partnership with
Secure Alliance

Contact Information: Provide
details for follow-up and further
discussions
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